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Our expertise
Strategy and Planning
At the outset of projects, we develop 
communications and engagement strategies  
and plans. These plans are best-practice  
and meet regulatory and industry standards. 

Strategic communications
After we develop the strategy, we prepare 
messaging and create content across a variety  
of channels.

We also provide advocacy, government  
relations, media relations, issues management 
and pre-contract services.

Engagement 
Our team undertakes stakeholder mapping  
and analysis before engaging directly with  
the stakeholders and the community. 

Community Relations
We plan and lead events, focus groups, public 
presentations, workshops as well as implementing 
community benefit strategies.

Compliance
We ensure that activities are compliant  
and documented to meet legislative and 
regulator requirements. 

Helping projects develop  
and maintain a social licence  
to operate.

CNC Project Management’s Communication and 
Stakeholder Engagement team is comprised of 
communications, engagement and government 
relations professionals with deep experience 
across energy and infrastructure projects 
across Australia. Many members of our team are 
IAP2 accredited or undertaking accreditation. 
We provide advice to clients that ensures an 
optimum outcome for both their project and 
communities impacted by a project. 

We proactively identify and manage  
community and stakeholder risks that can 
threaten a project throughout planning, 
construction and operations. 

Our extensive experience in all Australian 
jurisdictions and our relationships with 
government and regulators allows us to deliver 
an expert, best practice approach in addressing 
mandatory and best-practice consultation 
requirements at a local, state and federal level.


