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Our expertise 
Project Strategy
Our team help clients refine project objectives 
and scope and develop an execution strategy. 
This includes options and constraints analysis.

Project Planning
We help structure and manage a project to 
ensure the efficient progression and coordination 
between the range of project disciplines. 

Project Controls
Our team can provide scope, schedule and  
cost controls for projects at any stage of the 
project lifecycle.

 

Bringing projects to life  
through our range of expertise.

CNC's Project Planning and Management team 
are experts in helping manage complex energy 
and infrastructure projects from concept 
development through to execution.

Our team uses a staged approach, consistently 
deliver clear objectives, agreed milestones, and 
approved gateways all while assisting to refine a 
project’s scope. 

For long-term projects our team works side-by-
side with clients to scope each stage individually, 
enabling them to assess risks and opportunities 
as new information arises, and providing clarity 
and certainty for future stages.

The Project Planning and Management team 
prides themselves on their subject matter 
knowledge and their robust tools and techniques 
that allows them to bring together different 
teams smoothly to produce cohesive, high-
quality results and deliverables.


