Project planning, advice
and management
CNC Project Management has a
multi-disciplinary team of Project Managers
who lead and deliver practical outcomes
for our clients.
We adopt a staged approach to project delivery based on clear
objectives, agreed milestones and approval gateways. We often
work with clients to help refine a project scope at the outset.
For longer-term projects, we work side-by-side with our clients to
scope each stage individually. This enables us to assess risks and
opportunities as new information arises, and it provides clarity and
certainty for future stages.
CNC can take a client’s vision for the infrastructure project and
find the optimal site or alignment. We provide options that balance
constraints and opportunities to help make informed decisions.
Under the leadership of our experienced Project Managers, CNC is
able to deliver centralised reporting and procurement. This helps us
to better overcome project risks, gain efficiencies and ease often
time-consuming procurement processes for our clients.
Our Project Managers have the following important skills:
• Subject matter knowledge - We pride ourselves on understanding
our clients’ needs and the industries in which we work. Our Project
Managers have well-rounded technical know-how and experience.
As a result, we ask the right questions and make sound decisions
• Robust tools and techniques - We draw on proven project and
program management methods, tools and templates. These tools
enable us to bring different teams together to produce cohesive,
high quality deliverables
• Friendly and easy to work with - It makes a difference when you
work with great people and tackle day-to-day issues together.
Our Project Managers are excellent listeners. We communicate
clearly and consistently.

CONTACT US
Contact Ian Spence, CNC’s Head of Operations, to
find out more:
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www.cncprojects.com.au
info@cncprojects.com.au
1300 123 262

Melbourne Brisbane Sydney Darwin Sunshine Coast

Our project
management services:
• Project conceptualisation
• Strategy and
problem-solving
• Overseeing options analysis
and technical design
• Specialist studies
• Constraints studies
• Health and safety
• Cost control
• Scheduling
• Contracting and
procurement
• Quality assurance

